Funko/Action Figure
Market Research



Funko Trends

- Avengers/Ant Man/Justice
League/Suicide Squad/The Flash/Thor
(Superhero)

- Fortnite (Popular gaming)

- Game of Thrones (TV Shows)

-  Pokemon (Pikachu, Charizard)

R
Loz
soccropnunt & FUNKOP

SSSSSSSSSSSSSSSSSSSS

Y B BITRALPH 8 BIT FELIX
i AW

7y

SHOP

Bghgl
0T DRAGONS 4 PK i
3! @ TARGET |waimart q : ,

i 299 &

PR I T B S




GameStop

Pop! Games: Destiny - Sweeper Bot
Pop! Heroes: DC - Redhood
Pop! Marvel: Marvel Stud10s - Iron Man Mark |
Rock Candy: Saga- Alana
Pop! TV: Stranger Things - Dustin at Snow Ball
Dance
Pop! Games: Overwatch- Soldier: 76 Grillmaster
Pop! Animation: Rick and Morty - Western Rick
Pop! Animation: Rick and Morty - Western Morty
Dorbz: Marvel - Captain America & Red Skull 2-
pk
Hot Topic
Pop! TV: Riverdale - Josie
Pop! Comics: Saga - Flocked Ghus w/ Pajamas
Pop! TV: Parks & Recreation - Ron Swanson
(Cornrow)
Vynl.: Scott Pilgrim - Scott Pilgrim + Ramona
Flowers
Pop! Marvel: Thor Ragnarok - Valkyrie
8-Bit Pop!: Wreck It Ralph - Ralph
8-Bit Pop!: Wreck It Ralph - Fix it Felix
Pop! Animation: Sailor Moon - Black Lady
Pop!: Harry Potter- Moaning Myrtle (translucent)
Pop! Animation: Dragon Ball Super- Dead
Yamcha
Pop! Animation: Dragon Ball Z - Super Saiyan
Broly
Pop! Star Wars: Clone Wars - Cad Bane
Target

Pop! WWE: WWE - Asuka
Skateboard Deck: Golden Girls
Vynl.: Masters of the Universe - Skeletor

[ ]
in Indonesia

Target
Pop! WWE: WWE - Asuka
Skateboard Deck: Golden Girls
Vynl.: Masters of the Universe - Skeletor + Faker
Toy Tokyo
Pop! Animation: Dragon Ball Z- Vegeta (Gold)
Pop! TV: The Green Hornet- The Green Hornet
and Kato 2-pk
Pop! TV: Masters of the Universe - Ram Man
Pop! Animation: Heavy Metal - Taarna (Bloody)
Walgreens.com
Pop!: Hanna-Barbera - Captain Caveman
Walmart
Pop! TV: Teen Titans Go! - Killer Moth
International Shared Exclusives
These 5 items will ALSO be at the ACGHK show
in
Hong Kong on July 27-July 31.

Dorbz: Game of Thrones - Dragons 4-pk
Pop! Comics: Hellboy - Hellboy in suit
Pop! Disney: Incredibles 2 — Edna Jack-Jack
POP Heroes: DC - The Flash
POP TV: Green Hornet - The Green Horney and
Kato 2-pk

Amazon

Pop! Disney: Incredibles 2 - Edna Jack-Jack
Pop! Marvel: Thor Ragnarok - Thor w/ Odin Force
Rock Candy Marvel: Jessica Jones - Jessica Jones
Pop! Star Wars: Solo - Imperial Patrol Trooper

Barnes and Noble

Dorbz: Game of Thrones - Dragon Dorbz 4pk
Pop! Animation: Looney Tunes - Pepé Le Pew
Pop! Marvel: Guardians of the Galaxy Vol. 2 -
Kraglin
Pop! Harry Potter: Glow-In-The-Dark Nearly
Headless Nick
Pop! TV: Stranger Things - Billy & Karen Wheeler
2pk
Pop! Marvel: Ant-Man Classic
Dorbz: Stranger Things - Steve w/ Bandana

BoxLunch

Pop! Disney: Kingdom Hearts - Organization 13
Mickey (Unhooded)

Pop! Rides: Bob's Burgers - Tina On Unicorn
Pop! TV: Game of Thrones - Olenna Tyrell
Vynl.: Hanna-Barbera - Muttley + Dastardly
POP Disney: Moana - Tamatoa (Neon)
VYNL: The Royal Tenenbaums - 2PK -
Richie/Margot
POP Heroes: The Flash - Running Flash (clear)

BBC
Pop! TV: Doctor Who - Thirteenth Doctor
Entertainment Earth

Pop! Animation: Looney Tunes - Playboy Penguin
Pop! Comics: Hellboy in Suit

EYE

Pop! TV: Masters of the Universe - Stinkor
Pop! Disney: Doug - Skeeter Valentine
Dorbz: Nickelodeon - Ren and Stimpy 2-pk

Funko Shop

Pop! Directors: Taika Waititi
Pop! Ad Icons: Quaker Oats - Crunchberry Beast
Vynl.: Ad Icons - Yummy Mummy + Fruit Brute
Pop! Heroes: Justice League - The Flash 3-pk
Pop! Rides: Mad Max Fury Road - The Nux Car
Pop!: Hanna Barbera - Banana Splits - Snorky
Pop!: Hanna Barbera - Banana Splits - Bingo
Pop!: Hanna Barbera - Banana Splits - Fleegle
Pop!: Hanna Barbera - Banana Splits - Drooper
Dorbz AD Icon: Cap'n Crunch and Friends 4-pk
Pop! Funko: Spastik Plastik - Gill
Pop! Funko: Spastik Plastik - Sam
Vynl.: Hanna-Barbera - Quick Draw McGraw +
Baba Looey
Pop! Movies - Scott Pilgrim - Matthew Paf
Demon Chick 2-pk
Pop! Disney: Hercules - Pain and Panic

Some of the upcoming/trending Funko in Toys in America, many are buying these toys and selling them




Desired Brands

FUNKO

Hasbro
Marvel
Mattel
Disney

ACTION FIGURES

Fortnite

Power Rangers
Bandai

Corgi

Hsanhe



More Variety newer Super
Heroes/Figures
Rp 200,000

Lanyards, Keychains

o 100 buyers and more per item sold,
50,000-150,000

Lots of reviews and ratings
Most community ppl go here
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B BIG CHOICES BIGDEALS

e Uses discounts
e 100,000-200,000

e More Variety Keychains

o 130,000 (50 buyers roughly)
o More lower income, not collectors



e More Variety of Disney
characters/collectibles, newer

e 200,000-400,000

e Collectors

e s =y (o] N

Promo Komunitas Blog BukaBantuan Gabung Prioritas




eleven-a

BHINNEKA

INDONESIA'S NO.1 COMPUTER WEBSTORE"

/

KokoFunko
Light-lpeh
Newly established seller

Otomart
Ragnafilia
New seller



Tokopedia Blibli

e Diskon 20,000 per Funko

“Battle of the Toys event” per purchase e Pakai Coupon2 per few months (untuk 2 hari,
o Every ticket you get 20% cashback for event July 18-July 20)
September 2018

e 10% off select items and toys
o Promo Code etc, a toy festival untuk diecast Cars

and Funko untuk competition. .
Bhinneka

e Ramadhan Promo on Toys

Sponsorships through events
o Feb 24-25 2018 Toy Events Festival and SACCA

production working together e Promo “OTOFEST” for electronics buying and

o Introduce hobi/toys selling promo for a certain time online, 2016

o Promote local sellers, create a toy community
o Tokopedia teach local sellers how to start their
own business/promote their business also
Cashback Promo for Funko Set
o 20%, 100,000 for Funko Pop Set (April 2-April 13
2018)
[ ] Promote Toy Spot, Victory Toys and live 4
toys
[ ] Untuk Avengers and Black Panther



Communities (Facebook)

Cirebon Toys Community (FB)

Star Wars ke Star Wars Toys Indonesia
JADA Toys Indonesia

Komunitas Funko Indonesia -> 1,700 orang

o Members buy and sell Tokopedia usually

Karawang Toys Community
Cirebon Toys Community
JADA Toys Indonesia
Kampoeng Mainan

Kaskus

ADD MEMBERS

4+ Enter name or email address

MEMBERS

1,741 Members

293 @0

SUGGESTED MEMBERS

E Komunitas Funko Indonesial Q

Komunitas Funko
Indonesia

& Closed Group

About

Discussion
Announcements

Items for Sale

Search this group

Shortcuts.
& uno
@ UNO™ & Friends

# Ludo: The Game

# StartDiscussion ' Sell Something [N Live Video (B8l More

&

Wondering Who's Here?

Browse a list of every group member, inciuding admins and moderators.

What are you seliing?

See Members

Announcements See Al (2)

Alexander Paulus Indra Darmawan

‘ﬁd © Admin - July 13 3t 5:50 PM

Demi kenyamanan dan keamanan bersama, seluruh member disarankan
untuk bertransaksi di TOKOPEDIA atau e-commerce sejenis lainnya (sudah
banyak seller yg terpercaya buka lapak di toped : Funkoholic, VROST,
Popcionardes Toys, ToySpot, dil) terutama untuk yg akan bertansaksi dg
seller pendatang baru agar fidak terjadi kasus penipuan !!!

SANGAT TIDAK DISARANKAN / NOT RECOMMENDED untuk beriransaksi
dg seller yang baru dikenal dengan metode TRANSFER LANGSUNG KE
REKENING SELLER kecuali sudah kenal baik dg seller (tetangga, teman
sekolah, dil).

Apabila ditemukan seller yg meragukan seperti - barang palsu, indikasi
menipu, foto barang jualan hasil comotan dr google (palsu) harap dpt
menghubungi admin atau para senior kolektor funko (nb : dapat request
untuk join grup whatsapp ke —> Andy Widjaja )

oz 17 Comments

¥ Matthew  Home ¢

ADD MEMBERS

+ Enter rame.

MEMBERS 1.741 Members
SUGGESTED MEMBERS Hide

Friende

r;” Grace N. Lau Add Member
"

:a Diandra Tokrosaputro Add Member

. Janet Harrison Add Member

~ SeeMore

DESCRIPTION
Everything about Funko figures (Pop!, Wacky
Wobbler, Biox. Urban Vinyl, Plush, Force.
Mystery Mini, etc)

GROUP TYPE
Buy and Sell
LOCATIONS
Indonesia
FOR SALE Find More Buy and Sell Groups

Leam more about buying and selling in Groups
on Facebook.

Share your feedback on buying and selling in
Groups.


https://fjb.kaskus.co.id/product/51f5e23f4f6ea1b05e000013/action-figure-kerenquot-ganfunko-hot-toys-nendroid-revoltech-playarts-amp-others/
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Fortnite Players
Dominic Dimagmaliw
(Instagram)
Legosbydaurie
(Instagram)

Agamdadam
(Instagram,
35k

followers)

PokoPow
(YouTuber,
694k
Subscribers)

agamdadam HEZSE EA -

1,805 posts 35k followers 780 following

Radiansyah “Agam" Sukmana

MARVEL CINEMATIC UNIVERSE ENTHUSIAST

# 98% TOYS, 2% ME

# YouTube channel "Bang Agamdadam®

# #BangSpider

™ ENDORSE/BUSINESS bang.agamdadam@gmail.com
youtu.be/DPEXivvs3ic
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:
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Insight

e Buyers mostly enjoy electronics as well, 20-40 yrs old
e |ooking for specific figures
e Collectors

o  First time collectors usually go onto Kaskus or Facebook to post what they are looking for,
but they do not know where to get them
o  Experts usually post about finding a safe place to perform B&C selling

e On Facebook, many trying to re-sell funko from Tokopedia, etc

e Social Media savvy, often post in Facebook communities =
o Niche Marketing, Focus strategy on one specific type of individual (specific towards 1 type of
indiv)
o Willing to spend anything below 200,000, but Lanyards/Keychain around 100,000-150,000 most
popular



Competition

Promotional
Events/Sponsors

Cheaper Prices

Barriers

Suppliers loyalty /

Access to
suppliers to
distribute

Buyers Power

Buyers already
feel more loyal to
TokPed/Bukalapa

Price sensitive to
first time, not
sensitive to others
(if quality is good)

Don’t know
Shopee on forums
- lack of reviews

Buy frequently

Sellers Power

Suppliers get
money quicker on
other websites

More connection
to local sellers -
more loyalty

Substitutes

Can substitute if
the price is
cheaper

But a collectable
can be hard to
find

Not a lot of
differentiation



Communication Channels (Brainstorm)

Facebook Community Leaders
- Increase brand knowledge, face to face, publications
- Supplier Loyalty
- Elevenia and other companies
- Buy those from America - connect with someone going there to buy
- Promotional Events (additional support)
- JIExpo, Funko events - word of mouth
- Collectors
- Limited Collection grouping/deal
- First Timers
- Cheaper prices and coupons
- KOL
- Social Media and emailing (surveying) past users to ask their wants/needs, improvements
- Television, ad for gaming



Market Penetration



Market Segment for Diecast/Funko

Segments

Opportunity

Benefit

User Status

Brand Loyalty

Collectors

When a rare/limited edition
Funko shows up on Fab

group

- Personal satisfaction
when showing off
product

- Very important
benefit

- Tokopedia has more
variety/reliability

Primary/Heavy user
- Rely on customer
reviews and brand
loyalty

Highest loyalty
- Always will
recommend to
others (KOL)

First Timers

When a new Funko shows
up on FB group that is
trending

- Discovering a new
hobby,personal
satisfaction

- Semi-important
benefit

- Lacks cheaper
goods and keychain
variety

- Add aadditional

Potential/Occasional user
- Smaller firms ok
- Rely on
Coupons/Prices/
WOM

Customers that rarely make
a purchase
- Butalso most rare
as price is important

Resellers

When there is a cheap deal
for Funko

- Greater profit and
recognition

- Semi-important
benefit

- Tokopedia has more
variety/reliability

- Usually also
suppliers, so get
money slower

Potential/Occasional user
- Relyon customer
reviews, quality,
money

Not loyal, but have bought in
good revenue



Facebook
Advertising

Increased Promotion
Collectors

Message group admins
Get a sense of popular trends

Inform about Shopee’s brand

and strength of network
o Gain loyalty
o Collectors give reviews
o Encourage them to join Shopee for
benefits instead of just selling on
Facebookstores

Community marketing towards
the specific group




PR Events

Increased Promotion
First-Timers
Collectors
Resellers

Toy Expos (JIExpo)
Create programs to promote

local suppliers

o Increase loyalty to collectors
o  Educate first-timers, draw them in

Educate how to set up
suppliers on Shopee’s network

o Provide incentive on communities
to learn about these events

o Giveaway
o Promote on Facebook, SocMed
o KOL

Promote suppliers and make
names known

o To market, market towards

imagination and never ending
childhood




KOL/Influencer
Outreach

Increased Promotion
Collectors
First Timers
Resellers

Reach out to post about
Shopee onto social media

accounts (Instagram/FB)
o  Gain extra publicity and promote
brand name
When a new type of Funko comes
out, they can utilize name to
promote it so collectors can buy on

Shopee
Word of Mouth Marketing

Set Up Shopee stands in malls
to promote funko, play an
online game or something
Write about Funko in Shopee
on magazines/media




Loyalty Program

Increased Promotion
First Timers
Resellers

Coupons to promote newer

Funko stock on Shopee

o Incentives buyers to go to Shopee
for better deals, if theres a promo

Packet for 100,000 (for ex)

o  Appeals to more of the middle
income loyal members, draws in
first time

If they have bought a lot fro
Shopee, reward them with a

loyalty or discount from next

purchase

o  Buy more discounts/coupons to
get more interested customers




Forums

More Distribution Channels
Collectors

Gain ideas on how individuals
would like to access funko and
what kind of toys they are

interested in
o Get a picture of the kind of target
market specifically, brand, age,

customer segmentation for data

collecting
Also helps ask around what

SEO keywords would help with
the search




Marketing
Email/
Telemarketing

Market Development
Collectors
First Timers

Gain a general information on
demographic/purchasing power

on collectors/resellers/first time
o  Send different emails catered to
different groups
Telemarketing can allow Shopee to
contact people who bought the
product, group them and further
understand customers - get Data

Market towards stores that are
not online that want to go
online (instagram, actual stores)
Creating mailing list for Funko

individuals showing upcoming
toys




Feedback
Surveys

Product Improvements
First Timers
Collectors
Resellers

Ask people through
email/telemarketing their advice

on how to make product better
o How to improve Shopee’s

systems, provide insight on how to
change profit and change

packaging, etc
If you refer Shopee to someone
else using a referral code, you
get a discount (helps spread
the word, increase growth)




Diecast
Market Research



Trends

Hot Wheels

Japanese and ltalian Cars

Fast and Furious
Honda, Ferraris

Brands

Hot Wheels
Matchbox
Tomica
Kyosho

First Gear
Bauer
Takara Tomy



e Remote Controlled Sport Cars
o 700 sold

e Wall Climbing Car
o 1,300 sold 165,000

e Japanese Car
o Over 100 units sold

¢ : o 150,000
e Pojok Diecast, Aneka Mainan Online

(remote cars)
e Cherish Online (wall car)
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BIG CHOICES BIGDEALS

ltalian, older style cars

o 50,000-100,000
Emandem Shop
Diecastindonesia.co.id
Garasi_164

OTHER SELLERS



Communities (Facebook) =

MEMBERS 18.507 Members

‘. D ‘ ”
Semarang Toys Community (Facebook) eg :

Pontianak Toys Community (FB)
Bandung Diecast Community (Website)
Indonesia Diecast Community (FB) L

Pasar Diecast
Indonesia
3 Public Group

Kaskus

Diecast Expo 2017

Pasar Diecast indonesia (18,000 members) (FB)
Diecast Wishlist (FB)

Indonesia Matchbox Diecast Community (FB)

MajalahDiecastIndonesia (Instagram) e

CENTRAL DOGMA ]

*People are more frequent Diecast poster, sellers more
Frequent on page compared to other

Meme tenpite  Orgnsl Conert

© Q@ D wastid @ P g) Wei Shen Jo



https://www.kaskus.co.id/search/forum?q=diecast

+ Mr.duke_garage
Instagram)

+ Hendra Budiarto
Blogger

+ Hwarang2003 (Kaskus)\

+ Mak lyen (Blogger

*not as many KOL as Funko

Hendra Budiarto £ X

g yang memuat i

putar teknolo
linux server, desain g liecas

bi diecast

Form Pencarian

Memilih Koleksi Diecast: Tips Berdasarkan Pengalaman
Pribadi

Kira-kira, saya cocoknya mengkoleksi diecast jenis apa ya? Pertanyaan ini biasanya meluncur dari
teman-teman yang ingin mulai terjun kedalam hobi mengkoleksi diecast. Termasuk saya. Sampai

Kategori
‘sekarang pun setelah 5 tahun mengkoleksi masih suka bimbang alias plin-plan untuk beralih dari
mengkoleksi skalalmerk dari satu ke yang lsinnya. Kilas baiik pada saat awal mengkoleksi diecast, FreeNAS (1)
yang saya ketahui hanyalah merk Hot Wheels dan Matchbox. Karena 2 merk diecast inilah yang
paling mudah ditemukan. Setelah saya bergabung di forum Indodiecast dan rajin datang ke gathering Graphic Design (2)

komunitas i acara SM Tomoci bak di Senayan maupun Gedung Indocement, barulzh mata saya
terbuka dan mengetahui temyata banyak sekali model dan merek diecast baik berdasarkan skala
maupun harga. Mulai dari harga ribuan sampai jutaan, mulai dari skala 1:150 sd skala 1:12. Hardware (5)
Berdasarkan pengalaman inilah saya ingin berbagi cerita khususnya bagi rekan-rekan yang ingin

mulai hobi mengkoleksi iecast. Sekalilagi, cerita ini berdasarkan pengalaman pribadi saya, bisa Hobby (31)
jadiisi dari blog ini berbeda dengan pengalaman rekan-rekan lainnya *_

Handphone (3)

Hot Wheels (5)

Linux (20)

MySQL (2)
Netwiork (11)
Oracle (1)
PHP (8)

Siku World (5)

Tomica World (5)



http://budiarto82.blogspot.com/2013/01/memilih-koleksi-diecast-tips.html
http://mb-mak-iyen.blogspot.com/2017/10/

Insight

e More buying and selling happening on Facebook and SocialMedia
® |ess collectors, more first time and re-sell buyers

o Mostly buy on SocMed

e Social Media savvy, often post in Facebook communities =

@)

More ages collect it, from young to old
Money speaks more unless the car is fancier ott more expensive looking

Not as many key influencers
Brand does not matter as much
Searching for specific, only rare cars, japanese or italian



Facebook
Adve I’tISI n g e Utilize network to market

specific products

Increased Promotion
Collectors




